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You can only influence others when you communicate 
powerfully. Communication may occur on stage in front of 
thousands, in a small group, or one-on-one. 

 
How Does it 
Work? 

 

Education systems have taught individuals 
to specialize and excel in few things. 
However, actual lasting changes occur 
through leadership and influence in the real 
world, which cannot occur without a vision 
and clear communication. Corporate 
programs cannot succeed without a leader 
who can convey its intent clearly and bring 
the individuals together to accomplish 
something more significant. If you wish to 
change the world, you must be a powerful 
communicator. 

 

Why Communicate 
Powerfully? 
 

• Improve leadership presence and 
influence. 

• Improve public speaking. 

• Communicate with impact. 

• Develop flexibility in communication. 

• Counter feedback regarding 
behavioral issues with communicating 
clearly and with impact. 

• Build a stronger culture. 

• Speak with confidence. 

• Improve ability to listen. 

• Improve followership. 

• Connect with others with Authenticity. 

• Be successful in program execution. 

 
Impact of Poor 
Communication 

 

• You do not make impacts; you 
are not a source of change. 

• You send the wrong message 
causing others to doubt you. 

• People do not follow you. You 
lack influence. 

Learn more about how coaching can help you address challenging problems, improve team and unit 
performance, accelerate progress on key initiatives, and advance your career at techellence.com/coaching. 

COMMUNICATE 
POWERFULLY 
 


